BAINBRIDGE DEVELOPMENT CORPORATION
BOARD MEETING — PUBLIC SESSION
BDC Office
JANUARY 26, 2026
AGENDA
TEAMS MEETING ID: 292 260 503 383 16  Password: CS79d3Ps

CALL TO ORDER & WELCOME:
AGENDA APPROVAL:

ANNOUNCEMENTS:
Cecil Day/Night in Annapolis Recap
State of County — February 12th 8:30am @ Schaefers Canal House
Port Deposit Fire and Ice Festival — February 28

APPROVAL OF MINUTES:
December 2025

FINANCIAL: Raymond Hamm, Treasurer
December 2025

COMMITTEE REPORTS:
Tome School —Joe Brant
Environmental — Mario Gangemi
Veterans Memorial — Jim Reynolds

EXECUTIVE DIRECTOR REPORT:

OLD BUSINESS:
Update to DNR/BDC Partnership

NEW BUSINESS:
Headmaster House Mason Proposal
ADA Digital Accessibility Compliance Update

PUBLIC COMMENTS:

NEXT MEETING:
FEBRUARY 23, 2026
(note a later date due to President Day holiday)
BDC Office — Teams Access



